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EXECUTIVE SUMMARY

To: Educational Equity and Excellence Task Force Committee
From: Dr. Debra Bowers, Superintendent of Schools
Date: December 10, 2007
Re: Educational Equity and Excellence Task Force Summary Report

Purpose

The purpose of this report is to provide the Board with an overview and summary of the
work completed by the Educational Equity and Excellence Task Force.

Overview

The attached report includes a summary of the task force process and summary findings
related to the charges issued by the School Board to the Educational Equity and
Excellence Task Force. The work of this task force is considered a part of the overall plan
to assess and address disparities in achievement as well as providing a foundation that
will assist the District in preparing for the upcoming Strategic Plan Review and Renewal
process.

Primary Issues to Consider

• Charge to Educational Equity and Excellence Task Force include the
following:

1. Explore the possible expansion of Immersion programs at PSI or at other
schools.

2. Ensure equitable access to academic programs for all students in the St.
Louis Park Public School District.

3. Recommend any further adjustments for consideration regarding
programming to ensure equity and excellence for students of all races and
economic backgrounds.

4. Consider impact of transitions with regard to stabilizing student
enrollment.

•    Parameters For purposes of this charge, the parameters include:
1.  Definition of equity and excellence: equity is raising the achievement of all

students while; narrowing the gaps between the highest and lowest
performing students and; eliminating the racial predictability and
disproportionality of which students occupy the highest and lowest
achievement categories.

2.  Educational equity means providing all students a high quality education that
prepares and supports all students to successfully graduate high school.



3.  PSI, IB, PYP and AP programs will continue.

4.  Consider the interests and success of current and future students in a rapidly
changing and diverse world.

• The Educational Equity and Excellence Task Force members were asked up
front if they were willing to meet the Ôbefore and betweenÕ meeting requirements
that included the following:  attendance at the 2-day Beyond Diversity Seminar
sponsored by WMEP; commit themselves to completing inter-session reading
and writing assignments designed to help the task force become more fully
informed of the issues, context and processes that would lead to greater will, skill
and knowledge; and capacity to address the task force charges.

• The St. Louis Park School District jointly commissioned a Demographic Study
of the St. Louis Park community by demographer Hazel Reinhart in partnership
with the City of St. Louis Park.

• The District conducted a phone survey by Decision Resources, Inc. to ask
specific questions related to some aspects of the charges to the Educational
Equity and Excellence Task Force to particularly address the DistrictÕs interest in
knowing more about what it would take to delight all of its customers.

• The district conducted an informal meeting providing an overview of the
Educational Equity and Excellence Task Force to the community.

• Finally, as anticipated by the Board and the Superintendent, the Educational
Equity and Excellence Task Force members believed that they would have
needed additional information and more time for discussion and deliberation in
order fully address the extensive breadth and depth of the charges issued to the
task force. They also recognize that their work was framed as the significant first
phase of an important process.

Supporting Information

• Educational Equity and Excellence Summary Report
• Demographic Graphs and Projections
• Decision Resources Summary Report



Educational Equity and Excellence Task Force Summary Report

The St. Louis Park School District Mission

As a caring, diverse community with a tradition of putting its children first, we will
ensure that all students attain the highest level of achievement and become contributing
members of society, and we will offer everyone high quality opportunities for lifelong
learning, by providing multiple pathways to excellence and challenging each learner to
meet high standards, within a safe environment.

The St. Louis Park School District Equity Vision

In order to fulfill its mission to ensure that all children who attend St. Louis Park schools
attain high levels of academic achievement, the St. Louis Park School District will
eliminate any racial, cultural, or other demographic predictability in assessment and
achievement.  We will achieve equity and excellence by examining organizational
practices and making necessary changes to assure inclusion, expanding the cultural
competence of staff and students, and demonstrating that competence in respectful
environments, thus enhancing the academic experience for all.

I.  Charge to Educational Equity and Excellence Task Force:

1.  Explore the possible expansion of Immersion programs at PSI or at other
     schools.  Include the possible budgetary impacts resulting from the possible
     outcomes noted below:

a. Students not admitted to an immersion program who leave the
         district.

“All children can learn. If we teach them at high levels, they will achieve at high levels. We
have evidence that this is true in school after school all across the country. There is also
ample evidence that what we, as educators, believe about children’s abilities makes all the
difference. If we believe that all children can learn, we will design our school systems to
make this possible. All of this requires courageous decision-making on the part of
educational leaders, superintendents, principals, teachers, parents and community
members. While reducing the achievement gap that exists among racial, ethnic and income
groups was always a moral obligation, it is now the law, too. Establishing high standards
and being accountable through performance assessments are critical beginnings in realizing
a vision of a world-class education. Establishing high standards and being accountable
through performance assessments are critical beginnings in realizing a vision of a world-
class education. As documented in numerous state reports and national studies, not all
children are reaching higher levels of achievement at the same rate. Large groups of
students are not meeting standards, creating a gap in achievement that is evident by
racialized groups and poverty. ”

Adapted from the School Board Directors Achievement Gap Task Force



b. Students who stay in St. Louis Park or are open enrolled in St. Louis
Park immersion elementary program, and are retained in junior high and
senior high schools.

c. Identify any additional expenses.
d. Make any appropriate recommendations for Board consideration or

further study.

    2. Ensure equitable access to academic programs for all students in the St. Louis
Park Public School District. Examine all programs viewed through
disaggregated data and make appropriate recommendations for change where
needed.

     3.Recommend any further adjustments for consideration regarding
programming, facilities, curriculum, etc. that are needed to ensure equity and
excellence for students of all races and economic backgrounds.

     4. Consider impact of transitions with regard to stabilizing student enrollment
and whether grade configurations of some or all elementary schools should
change (e.g., from paired k-3 and 4-6 schools to K-5 or 6) from budgetary and
programmatic perspectives.

II. Parameters - For purposes of this charge, the parameters include:

1.   Definition of equity and excellence
  Equity is raising the achievement of all students while;

         narrowing the gaps between the highest and lowest performing students and;
             eliminating the racial predictability and disproportionality of which students

     occupy the highest and lowest achievement categories.

  Educational equity means providing all students a high quality education
                     that prepares and supports all students to successfully graduate high school.

2.   PSI, IB, PYP and AP programs will continue.

3. Consider the interests and success of current and future students in a rapidly
changing and diverse world.

III. Timeline and Reporting

The task force shall meet with the Superintendent, or her designee, as part of its first
meeting.  The task force shall report its recommendations and their rationale to the
Superintendent and School Board on December 10, 2007.



General Schedule
May 2007 Board Commission Equity and Excellence Task Force
June 2007 Task Force Committee Recruitment and Selection
June-August 2007 Data Collection
September-November 2007  Task Force Meetings to Develop Recommendations
December 2007 Present Task Force Findings to Superintendent & Board

Meeting Schedule

August 20-21, 2007 Beyond Diversity: Courageous Conversations About Race- 2 days
September 17, 2007 6:00-9:00 p.m.
October 1, 2007 6:00-9:00 p.m.
October 15, 2007 6:00-9:00 p.m.
October 29, 2007 6:00-9:00 p.m.
November 5, 2007 6:00-7:00 p.m. with Advisory Group

7:00-9:00 Task Force
November 12, 2007 6:00-9:00 p.m.
November 26, 2007 6:00-8:00 p.m. Sub-Committee Planning Group
December 10, 2007 6:00-7:00 p.m.-Celebration Dinner

7:00-9:00 Board Meeting-Task Force Recognition and Report



Educational Equity and Excellence Task Force Overview

Beyond Diversity Foundation

The official start of the Educational Equity and Excellence Task Force began by orienting
the group through a common learning experience designed to help Task Force members
increase their knowledge, will, skill and capacity to engage in significant discussion
focused on raising student achievement and eliminating the racialized achievement gap.
All members participated in a two-day Beyond Diversity seminar sponsored by the West
Metro Education Program where they joined teachers, administrators, parents and staff
members from other school districts.

Beyond Diversity is a personally transforming two-day seminar designed to help
students, parents and administrators understand the impact of race on student learning
and investigate the role that racism plays institutionalizing academic achievement
disparities. Participants engage in a thoughtful, compassionate exploration of race and
racism and grapple with how each influences the culture and climate of our schools.
Participants practice using strategies for identifying and addressing policies, programs
and practices that negatively impact student achievement and serve as barriers for all
students receiving a world-class education. This seminar helps educators, students,
parents and community members examine critical issues that they face in working to
eliminate the racial achievement gap, as required by the No Child Left Behind federal
legislation.

Why Explore Race?

Race matters in society and in our schools. Thus, it is critical that leadership in schools
and other organizations address the racial issues as a way of uncovering institutionalized
biases that prevent predictable groups of students from reaching their fullest potential

Welcome

On September 17, 2007, Superintendent of Schools, Dr. Debra Bowers, welcomed and
thanked members of the task force for their commitment and time to pursue the charges
issued to this committee.  Dr. Bowers offered her support to assist the task force as they
worked to help the school district move from good to great by identifying ways to
eliminate the achievement gap at each level while rising the level of student achievement.
Dr. Bowers introduced Dr. Cynthia Hays, the Task Force facilitator from Pacific
Educational Group and Cindy Hidlebaugh, Executive Assistant to the Superintendent, as
meeting recorder.



The Educational Equity and Excellence Committee Members include:

Jim Beneke – Junior High and Susan
Lindgren
Mary Bentley – Senior High
Les Bork – Principal Junior High
Joanne Bongarrts - Aquila
Amy Burns – Peter Hobart
Cheri Brady – Cedar Manor
Debbie Danielson – High School and
Volunteer Coordinator
Barbara DeMaster – District Director of
Curriculum, Instruction and Assessment
Justo Garcia - PSI
Ken Gilbert – Senior High
Diane Goulding – District wide Social
Worker
Cindy Hanson - Central ECFE/Family
Literacy
Jeff Jacobs – Junior High & Senior High
Chris Kreie - Aquila

Joan Monicotti – Cedar Manor and Aquila
Corey Maslowski – Assistant Principal at
Junior High
David Melander- Park High School
Jody Murrens – High School and Cedar
Manor
Gladis Romero – Junior High/ SLP
Spanish teacher
Linda Saveraid – District Director
Community Education
Kari Schwietering – High School reading
teacher
Dr. Thomas Scott – Junior High
Chuck Sewall – Senior High
Mitchell Sledge – PSI and High School
Ann Sullivan – Principal Susan Lindgren
Karen Waters –  Peter Hobart and Susan
Lindgren

Educational Equity and Excellence Task Force Description of the Characteristics of
a Highly Effective Team

• We take responsibility for doing our own work.
• We seek and pull out the best in others.
• We give people room.
• We build on each otherÕs ideas.
• We have a clear purpose and are guided by good leadership to stay on track.
• We keep the energy level high.
• We monitor ourselves, our behaviors, beliefs, impact on others and our

contributions.
• We build on each otherÕs strengths.
• We are open to new ideas and improve our focus by learning new information.
• We are connected and make connections.
• We feel a part of the family/ the larger whole.
• We bring forward our diverse backgrounds to see issues with fresh eyes and

new perspectives.
• We focus on completing the task but have fun in the process.
• We honor everyoneÕs ideas and perspectives.



Articles Read by Educational Equity and Excellence Task Force

A. AmericaÕs Perfect Storm

Race-based disparities in opportunity, access and outcomes between Whites and people
of color are stark.  Closing the achievement gap is critical to preserving American
democracy and providing all students with the skills for economic self-sufficiency and
opportunity to realize their potential. A report from ETS's Policy Information Center,
America's Perfect Storm: Three Forces Changing Our Nation's Future looks at the
convergence of three powerful socioeconomic forces that are changing our nation's
future:

!  substantial disparities in skill levels (reading and math)
!  seismic economic changes (widening wage gaps)
!  sweeping demographic shifts (less education, lower skills)

ÒThere is little chance that economic opportunities will improve among key segments of
our population if we follow our current path. To date, educational reform has not been
sufficient to solve the problem. National test results show no evidence of improvement
over the last 20 years. Scores are flat and achievement gaps persist. Hope for a better life
Ñ with decent jobs and livable wages Ñ will vanish unless we act now. We must raise
our learning levels, increase our reading and math skills and narrow the existing
achievement gaps, or these forces will turn the American Dream into an American
Tragedy Ñ putting our nation at risk.Ó  (ETS 2007)

B. Minnesota Racial Report Card

• There is a significant overrepresentation of students of color represented in the
education achievement gap, discipline, special education and referrals as well as a
lack of proportionate representation of students of color in advanced, honors and
A. P. courses and programs.

• Maintaining a ÒColorblindÓ mentality is not race neutral and actually serves to
perpetuate the institutionalization of racism in our school systems.

• Minnesota is among the worse in the nation for achievement disparities between
students of color and their White peers.

C. ÒSixteen Trends: Their Profound Impact on our FutureÓ by Gary Marx

With improving academic achievement for ALL students as the main goal, Sixteen
Trends provides an enlightened look into the learning processes of the children of
tomorrow. Some of the many issues discussed within its contents include:

¥ The shift in population demographics and its role in
life-long learning

¥ The need for school curriculum and practices to
reflect the dawning of the "information age"

¥ The importance of equilibrium and acceptance of
divergent viewpoints in preparing for emerging
generations

¥ The Millennial Generation will insist on
solutions to accumulated problems and
injustices, while an emerging Generation E
will call for equilibrium (GIs, Silents,
Boomers, Xers, Millennials, Generation E)



divergent viewpoints in preparing for emerging
generations

¥ For the first time in history, the old will outnumber
the young

¥ Majorities will become minorities, creating ongoing
challenges for social cohesion

¥ Worldwide:  (Shift from Diversity = Division to
Diversity = Enrichment)

¥ Social and intellectual capital will become economic
drivers, intensifying competition for well educated
people (Industrial Age  shift to Global
Knowledge/Information Age)

¥ Standards and high stakes tests will fuel a demand
for personalization in an education system
increasingly committed to lifelong human
development    (Standardization & Personalization)

¥ Scientific discoveries and societal realities will force
widespread ethical choices (Pragmatic/Expedient)
shift to Ethical)

¥ Common opportunities and threats will intensify a
worldwide demand for planetary security. (Personal
Security/Self Interest shift to Planetary Security,
Common Threats reframed as Common
Opportunities)

¥  Polarization and narrowness will bend toward
reasoned discussion, evidence, and consideration of
varying points of view. (Narrowness shift to Open
Mindedness)

¥ Greater numbers of people will seek personal
meaning in their lives in response to an intense, high
tech, always on, fast-moving society (Personal
Accomplishment shifts to Personal Meaning)

¥ Continuous improvement and collaboration
will replace quick fixes and defense of the
status quo (Quick Fixes/Status Quo shift to
Continuous Improvement)

¥ Technology will increase the speed of
communication and the pace of advancement
or decline (Atoms & Bits) shift (Micro, Macro,
Nano,Subatomic)

¥ Release of human ingenuity will become a
primary responsibility of education and society
(Information Acquisition shift to Knowledge
Creation and Breakthrough Thinking)

¥ Pressure will grow for society to prepare
people for jobs and careers that may not
currently exist (Career Preparation shift to
Career Adaptability)

¥ Competition will increase to attract and keep
qualified educators (High Demand _ Even
Higher Demand)

¥ Understanding will grow that sustained
poverty is expensive, debilitating, and
unsettling. (Sustained Poverty shift to
Opportunity and Hope)

¥ As nations vie for understanding and respect
in an interdependent world, international
learning, including diplomatic skills, will
become basic (Sub-Trend:  To earn respect in
an interdependent world, nations will be
expected to demonstrate their reliability and
tolerance) (Isolationist Independence shifts to
Interdependence)

Legislative Report Card on Racial Equity 2005-06

Race-based disparities in opportunity, access and outcomes between white Minnesotans
and Minnesotans of color are stark- in some cases; they are among the worst in the
nation.

The hard truth is that in Minnesota, oneÕs real access to opportunity, oneÕs real access to
build a strong and healthy family and community, is strongly limited by the color of
oneÕs skin and the homeland of oneÕs ancestors-no matter how hard you work; no matter
what your dreams and no matter what most of us would like to believe.



Minnesota leads the nation in commonly accepted quality-of-life indicators such as
educational achievement, health, wealth and home ownership. In a region where
household income is among the highest in the nation, black household income is among
the lowest. In a region that has the highest share of adults with a high school diploma in
the country, it only ranks 40th among the largest metro areas for Latinos with a completed
high school education. MinnesotaÕs Communities of Color and American Indian
communities are not benefiting from the abundant opportunities documented in
Minnesota.

Today, the skills and knowledge that prepare high school graduates for postsecondary
education are viewed as the same set of skills and knowledge that prepare them for work
and life. That is why it is vital that our states and districts increase the high school
graduation requirements. There are states out there that currently require four years of
math and science. There are also states that have mandated full day kindergarten for each
of their students. This begs the question, "Will our Minnesota students be able to compete
nationally, let alone internationally?" If we are going to compete globally, our Minnesota
public education system must create students who are able to think logically, be strategic
problem solvers, and speak another language. In turn, this requires us to provide course
work that is rigorous so that our students will be prepared to work in a world that has
become very small indeed.

E.    ÒMind the Gap-Reducing Disparities to Improve Regional
Competitiveness in the Twin CitiesÓ by The Brookings Institution

 Metropolitan Policy Program

-By 2011, the oldest baby boomers in the region will start to retire and by 2029, the
youngest baby boomers will reach retirement age. 46% of baby boom workers had at
least a college degree in 2000.

-Economic studies forecast a diminished supply of skilled workers nationwide, so regions
will become increasingly dependent on finding a new work force within the existing
region.

-Economists predict that this means more women and persons of color in the workforce.

-Reducing disparities between places benefits the whole regionÉ not just the
communities left behind.

-Reducing disparities between race and income groups brings more money into the Twin
Cities metro area.

-Reducing disparities in achievement now will build a more competitive workforce for
the future.



        F.  Minneapolis/St. Paul Star Tribune Newspaper, October 20, 2005

ÒState students score well, butÉ Minnesota also continues to be among the nationÕs
leaders in the Ôachievement gapÕ between white students and minority students. In fact,
while the gap between white students and black and Hispanic students on NAEP tests
closed nationally, the gap in Minnesota actually widened for some groups.Ó

Other Resources Reviewed and Considered Included:

• Alfie Kohn Only For My Kid

• New York Times: Elite Schools and the Achievement Gap

• Cherry Creek School District: High Performing Suburban School District
Eliminating the Achievement Gap



Educational Equity and Excellence Task Force Findings

Task Force Charge  #1
Explore the possible expansion of Immersion programs at PSI or at other schools. Include
the possible budgetary impacts resulting from the possible outcomes noted below:

a. Students not admitted to an immersion program who leave the 
district.
b. Students who stay in St. Louis Park or are open enrolled in St. Louis Park 
immersion elementary program, and are retained in junior high and senior high 
schools.
c. Identify any additional expenses.
d. Make any appropriate recommendations for Board consideration or 
further study.

Recommendation # 1: Explore the possible expansion of PSI Immersion program
Consider the following:

¥ The data generated by the 3E Task Force indicates a range of perspectives regarding PSI
that will be tremendously helpful to the District now and in the future.

¥ The parameters established by the Board included that PSI, IB, PYP, AP will continue
and are not within the scope of the 3E Task Force.

Introduction

The Park Spanish Immersion Program has been a significant and successful program in
the District for a dozen years. The Educational Equity and Excellence Task Force
participants engaged in thoughtful discussion of the PSI program, affirmed program
strengths and noted program challenges to be able to make a recommendation regarding
the possible expansion of PSI as noted in the formal charge statement.

PSI Program Strengths

PSI originated from innovative thinking and progressive programming in the St. Louis
Park District and benefited from parents who, as early adopters of immersion
programming, were interested in multi-lingual education with a global perspective. The
program has grown from an original group of 60 children to a school with an enrollment
of 585.

The PSI program positively impacted the District in many ways by creating a program
option for families.  PSI has been successful in its efforts to engage parents as partners
and has been able to engage and sustain strong parent/family involvement. PSI has built



upon and strengthened the relationships between and among students, parents, teachers
and staff that have created and sustained a culture of high expectations for student
achievement.

Parents report they believe they can influence and impact their childÕs education at PSI
and remain strong advocates of the program and school. The PSI program has created an
opportunity for students to develop deeper cultural understanding of Spanish speaking
people, countries and cultures that has a life-long positive impact on children and their
families. The opportunity to be a part of such an immersion program is one that is
coveted by many, as evidenced by the continuation of wait-listed families who desire to
enroll their children in the PSI program.

Challenges and Opportunities

Recognizing that there are multiple perspectives on all matters, the Educational Equity
and Excellence Task Force surfaced some issues surrounding any expansion of
immersion programming at PSI in anticipation of the challenges that were likely to arise.
Despite the success of the Ôfirst everÕ immersion program option in the District, there
were unintended outcomes that impacted the St. Louis Park school community when
space became limited and not all families desiring to enroll their children in the program
were able to do so. The unique features of the first ever immersion program brought with
it unique challenges to the District as well. It was the first Ôchoice’ school in the District.

Additionally, the program structure included selection and entrance criteria designed to
help students gain proficiency in the Spanish language that also inadvertently disrupted
the demographic distribution of students enrolled across all the elementary schools.
Differences of opinion and multiple perspectives gave way to misunderstandings among
people that continue to be Ôpressure pointsÕ for the District as well as for the families it
serves.



Educational Equity

As the District continued to implement strategic initiatives designed to eliminate the
barriers and obstacles that may impede the academic success of all students in the St.
Louis Park District, it began to recognize that even well-intentioned programs, practices
and policies would need to be re-examined in light of ensuring equity and excellence for
all.  The District, on a journey with many other school districts across the nation, has
embraced the concept that without equity for all students, there cannot be excellence. For
that reason, the District and the members of the Educational Equity and Excellence Task
Force embraced the following definition of equity that guided the discussions and
deliberations that ensued.

Based on the data presented and discussion generated by the task force, the members of
the Educational Equity and Excellence Task Force were asked to indicate their level of
agreement or consensus with the following statement.

In order to separate the concept of expanded immersion programming from the concept
of expanding the PSI program to gauge the potential impact on the District, it was useful
to frame the recommendation in this way. While this framework posed initial challenges
for the group, particularly given the historical perspectives and issues within the District
regarding the PSI program, it was ultimately a useful framework.

Recommendation #1
The Task Force did not reach a consensus on this issue. The Task Force demonstrated 67
percent majority agreement but also 25 percent disagreement as noted below:

• 67 percent agreed that PSI should not expand in its current configuration.

Equity is raising the achievement of all students while;
narrowing the gaps between the highest and lowest performing students and;

eliminating the racial predictability and disproportionality of which students     
occupy the highest and lowest achievement categories.

Educational Equity means providing all students a high quality education
that prepares and supports all students to successfully graduate high school.

         We recommend no further expansion of PSI in its current configuration



The majority of those who voted in this manner affirmed the good work and 
positive outcomes of the PSI program but felt that in order to consider further 
expansion of PSI, a number of changes would be necessary to address the 
historical issues surrounding the program as well as attend to ensuring equitable 
access for all students. These task force members also expressed the importance 
of ensuring the PSI program reflected the total student population proportionally 
to that of the other elementary schools in the District. Any expansion must 
account for disparities that exist in the school system.

• 8 percent were neutral to the idea of expanding PSI.

• 25 percent strongly opposed the statement regarding no further expansion of
PSI even in its current configuration.

 12.5% could not support this statement, citing the importance of not 
ruling out expanding immersion programming at PSI in its current 
configuration, but also noted the importance of growth that reflects the 
DistrictÕs entire student population.

12.5% responded by demonstrating the strongest level of disagreement to 
this statement, in part, to demonstrate their unwavering support for the PSI 
program and its innumerable successes.

Recommendation # 2:

Based on the data presented and subsequent discussion, the members of the Educational
Equity and Excellence Task Force were asked to indicate their level of agreement or
consensus with the following statement:

Review of the Data:

Ð  St. Louis Park Demographic Study

Ð Trend Data of St. Louis Park School District Declining Enrollment

Ð Immersion Program Wait List and Impact

Ð Graphs Projecting Future Impact of Declining Enrollment

Ð Discussion about Data Generated by Educational Equity and Excellence Participants
and Table Groups

We recommend exploring the further expansion of Immersion Programming Options
in the St. Louis Park District



The Educational Equity and Excellence Task Force strongly agreed (83percent) that the
District should explore the expansion of Immersion Programming. The task force
discussions yielded numerous thoughtful suggestions for immersion programming that
would represent the districtÕs demographics.

• 83 percent agreed the District should explore further expansion of
Immersion Programming Options.

The task force identified the unique attributes of the St. Louis Park School District,
reviewed the many strengths and benefits of the PSI experience and considered the
DistrictÕs outstanding reputation as a forward-thinking, progressive organization that has
been recognized as a leader in immersion programming throughout the region for more
than a dozen years.

Task force members recognized the potential positive impact of increasing immersion
programming as an opportunity to strengthen partnerships with families by offering
additional school choice opportunities. The task force members found compelling
evidence of long-standing and unmet needs evidenced by the consistent PSI wait-list of
families.  As they considered a potential enrollment decline, task force members
recommended that the District explore possible expansion of immersion programming.

Given the longstanding traditions of excellence in the district and the DistrictÕs reputation
as a significant leader in Ôimmersion programmingÕ, task force members recommended
the District take advantage of itsÕ expertise and reputation in this area as a means to
provide greater choice options for families as well as maintain the DistrictÕs competitive
edge in this area.

• 13 percent were neutral about exploring possible expansion of Immersion
Programming Options.

Comments from task force members in this group referenced optimism about the
anticipated impact of the Primary Years Programme (PYP) as it moved to full
implementation in St. Louis Park. Other comments referenced the need to ensure the
overall cost effectiveness of any further expansion of immersion programming options.

• 4 percent demonstrated disagreement of exploring the expansion of
immersion programming.

The disagreement was concern about placing a new immersion program in an existing
school creating a Òschool within a schoolÓ and itÕs compatibility with Primary Years
Programme (PYP).



Recommendation # 3 - Stabilizing Student Enrollment in St. Louis Park Elementary
Schools

The Educational Equity and Excellence Task Force brainstormed ideas to assist in
stabilizing elementary enrollment.

Marketing
Increase marketing and promotion of outstanding elementary schools
and programs at each of the elementary buildings.

Market the PYP program option that has just begun to be implemented.
The PYP program includes a Spanish language proficiency component
as well as the emphasis on global perspectives.

Marketing efforts should also include outreach and marketing to St.
Louis Park graduates, inviting them to return to ÔThe ParkÕ to raise
their own families.

Public Relations
Promote all of the schools in the District by publicizing the success
stories at every school and informing the public about the unique
characteristics and particular accomplishments of each school in the
District. The public relations plan should include a strategy focused on
meeting the needs of specific target groups within the larger
community.

Eliminate the Gap
Accelerate efforts in all schools and at all levels to eliminate racial
achievement disparities and demonstrate effectiveness in meeting the
needs of all students in the St. Louis Park School District.

To stabilize elementary enrollment, we recommend exploring the following:



City-School District Partnership

The city of St. Louis Park and the District have collaborated on many
successful endeavors, such as the Children First initiative, as well as
many others. The results of the jointly commissioned St. Louis Park
Demographic Study can provide the District with an opportunity to
work with the city to provide systemic supports to meet the needs of
the diverse and changing community.

Further, it appears to be mutually beneficial to continue to create a
broad range of housing options that attract families with school-age
children.

Professional Development

Invest in sustained professional development focused upon culturally
responsive practices, to ensure that all teachers, staff, and
administrators, demonstrate cultural competence by demonstrating the
skill, knowledge and capacity to meet the needs of the diverse student
population.


